Model Alcohol and Drug Abuse Policy
This model policy is intended to provide an example of good practice for employers and employees. It is not intended to represent a statement of legislation.
Policy Statement
The Employer is committed to the health, safety, and welfare of all employees. This policy aims to support employees and minimize the impact of alcohol and/or drug misuse on work performance, behaviour, and attendance. The Employer expects all duties to be performed safely and professionally and therefore prohibits the use or after-effects of alcohol or drugs—whether legal or illegal—while at work.
This policy also covers the misuse of prescription drugs and substances commonly referred to as "legal highs."
Approach
The Employer may adopt two approaches when addressing alcohol and/or drug-related issues:
· Supportive Approach: Provide reasonable assistance to any employee who is willing to cooperate in seeking treatment for alcohol or drug-related problems, including misuse of legal highs.
· Disciplinary Consideration: Take into account any dependency issues when addressing misconduct, especially where performance or behaviour affects the employee or their colleagues.
Objectives
The Employer will assist employees in accessing specialist support and provide guidance on addressing alcohol and drug misuse by:
· Offering information on symptoms and effects of substance abuse.
· Encouraging early intervention and self-referral.
· Promoting a workplace culture of honesty and trust, where employees feel confident seeking help.
· Supporting employees during treatment to help them remain productive at work.
Workplace Rules on Alcohol
Employees are not permitted to consume alcohol while at work. They are also expected to consider their alcohol intake outside of work, especially if returning to work shortly afterward or operating machinery or vehicles. Alcohol can impair judgment and cause drowsiness, which may affect performance and safety.
This rule also applies to contractors working on-site.


Support for Employees
Employees who are concerned about their alcohol or drug use are encouraged to seek confidential advice, help, and treatment. The Employer will offer support under the following conditions:
· The employee acknowledges the issue and agrees to cooperate fully with referral and treatment.
· A diagnosis is provided by the company’s health provider or the employee’s GP (upon request by the Employer).
· The Employer’s sickness absence policy, including payment terms, will apply.
· The Employer may consider temporary redeployment to an alternative role during treatment.
Limitations
· If an employee fails to cooperate with referral or treatment, they will not receive special consideration for poor performance or behavior. Such matters will be addressed through capability or disciplinary procedures.
· If treatment is completed but unsuccessful, performance or conduct issues will be managed through the appropriate procedures.
· Continued employment in the current or alternative role during treatment depends on the Employer’s operational needs.
Disciplinary Action
The disciplinary policy outlined in the staff handbook will apply. The following may be considered serious misconduct:
· Attending work or performing duties under the influence of alcohol or drugs.
· Consuming alcohol or non-prescription drugs while at work.
Responsibility of Other Employees
All employees share responsibility for maintaining a safe and productive workplace. If an employee is concerned about a colleague’s performance, attendance, or behaviour and suspects substance misuse, they should report it to their line manager or HR.
Employees should avoid covering up for colleagues and instead encourage them to seek help.
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